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PABOYAA NMPOrPAMMA YYEEHOU AUCLUUNITUHDI

51.B.04 MpOeKTHbIN MEHEAKMEHT

1. Koa n HaumeHoBaHue HanpaBneHusa noarotoBku: 40.04.01 KOpucnpyaeHums

2. Mporpamma marucTpaTypbl: BCe NporpamMmmbl

3. KBanudukauma BbinyCKHUKA: MarucTp

4. dopma oby4eHUs: ovHas

5. Kacheppa, oTBevarowasn 3a peanusaumio gUCUUNNIUHBIL: Kadeapa DKOHOMUKM K
ynpasreHusi opraHnsaunamm

6. CocTtaBuTenu nporpammsbili: 4.3.H., npod. TabayHukoBa M.B., 4.3.H., npod. Kocobyukas
A.1O.

7. PekomeHpoBaHa: HMC akoHomuyeckoro gakynbeteta npotokon Ne3 ot 21.03.2024 r.

8. YuebHbIN roa: 2025-2026 CemecTp: 3



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI

LleJ'IFIMl/I OCBOEHUA yqe6H0|7| ONCUUNMITUHBbI ABJTAKOTCA:

- nonyyeHne 3HaHuM 06 AKTyallbHbIX MeTOodaX yrnpaBlieHNUA NPOEKTaMu,

- O6y‘-IeHVIe COBPEMEHHbIM TEXHOJTOMMAM N UHCTPYMEHTaM MPOEKTHOIO yrpaBJieHUA,

- pacwinpeHue 3HAHUW 1 KOMNETEHLUUIN CTyAeHTOB Nno npo6nemaTMKe counanbHOro noeegeHuA,
MbILUNEeHNA pocTa, nnaepcTsa, CaMopasBuUTuA, ynpasneHnA pa3sButmemMm KoMmaHabl, OusHec-
MoAermmpoBaHUA.

3agayn yyebHon OUCUUNIIHBI:

- U3yYeHue akTyasibHbIX METOOO0B U MHCTPYMEHTOB MPOEKTHOro noaxoaa: yrnpasneHue
MHOrOKaHanbHOCTbIO, MHTerpaumsi B busHec-cpeay, busHec-mogenmpoBaHue;

- NPUBUTUE HaBbLIKOB PaboTbl C NPOAYKTOM NPOEKTAa, UCMOSIb30BAHUS MMOKOro MHCTPYMEHTapus,
rMopuaHbIX Moaenen MoHeTU3aUnn npoekTa.

- YCBOEHME 00y4aoWnMMMCA passinyHbIX TEXHONOMIN ynpaBneHus npoekTamu.

Paboyas nporpamma AUCUUNIIUHBI
nogxoga "OO6y4yeHue cnyxeHnem",
nacrnopTa coumanbHOro nNpoekra.

npeaycmaTtpuBaeT NpUMeHeHue 06pas3oBaTenbHOro
B 4acTW BO3MOXHOCTU paspaboTkM obydalowmymMmcs

10. Mecto yyebHOM AucuunnuHbl B cTpyktype OOIl: yacTtb, popmmupyemasi yyacTHMKamu
obpasoBaTesibHbIX OTHOLLEHUI

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUA Mo AucuunnuHe/moaynko (3HaHUA, YMEHUS,
HaBbIKN), COOTHECEHHbIe C NNaHupyemMbiMn pe3yribTaTaMu OCBOEHUA obpa3oBaTenbHOMU

nporpaMmmbl (KOMNETEHLUAMU) U UHAUKATOPAMU UX AOCTUKEHUSI:

Kog HaseaHune Kog(bl) WHankaTop(bl) MnaHnpyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOTO LMKNa NPOeKTa;
NPOEKTOM Ha BCeX cneuundmnyHyto, - TpeboBaHuA K nocTaHOBKE Uenu W 3agad,
aTanax ero N3MepUMYI0 BO obnacTtu 3HaHMIM NpoekTa.
XM3HEHHOro LMKna BpeMEeHN 1
npocTpaHcTBe Lenb, | YMeTb:
a Tarke - paspabatbiBaTb MNPOEKT C y4eTOM aHanusa
onpegenset anbTepHaTMBHbBIX BAPUAHTOB €ro peanvsaumm.
OOPOXHYHO KapTy
OBVDKEHUS K Lenw, Bnagetb:
ncxogs us - MeToaukamu pa3paboTkMm M yrnpaBreHus
NMEIOLLMXCS npoeKTamum.
pecypcoB K
orpaHnyeHumn
YK-2.2 CocraBnser 3HaTb:
nepapxmyeckyto - OCHOBBI NPOEKTUPOBAaHUS,
CTPYKTYpy pabor, - MPUHLMMbI EKOMMO3ULNN.
pacnpegensert no
3agavam YMmeTb:
dUHaHCOBbIE U - paspabatbiBaTb nfaH  rPynmnoBbIX U
TPYAOBbIE PECYPChI, | OPraHN3aUMOHHbIX KOMMYHMKaLIMI npu
ucnone3syet NOArOTOBKE U BbINOSIHEHUW NPOEKTA.
aktyanbsHoe 10
Bnapetb:
- MeTogamu OueHKM NOTPebHOCTU B pecypcax u
3 EKTUBHOCTN NpoeKTa.
YK-2.3 [MpoekTnpyeT cmeTy | 3HaTb:
1 GOOXKET NPOEKTa, | - OCHOBbI BIOAXEeTUPOBaHMs N opmbl BrooxeTa,




onpeaenseT Tvn
6usHec-moaenu
npoekTa, oLieHMBaeT

- KIMoYeBble OU3HeC-Mogenu,
- cnocobbl MOHETM3aLMK NnpoeKTa.

TexHonornn gng
peanusauuu 3agad ¢
U3MEHSIIOLLIMMMCS BO
BPEeMeHU
napameTpamu

3PP EKTUBHOCTb YMeThb:
pesynbTaToB - paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
npoekTa NPOEKTa;
- oueHmBaTb 3P EKTMBHOCTb NPOEKTA.
Bnapgetsb:
- METOAaMM1 OLLEHKN CTOMMOCTU NpOEeKTa,
- COBPEMEHHbBIMWN MogensaMu MoOHeTU3auum
YK-2.4 CocrtaBnset 3HaTb:
MaTtpuuy - coaepxaHue nnaHa ynpasneHus
OTBETCTBEHHOCTH, KOMMYHUKaLMAMM.
MaTtpuuy
KOMMYHMKaLnin YmeTsb:
npoekTa -paspabatbiBaTb  NfaHbl  KOMMYHUKauun B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLy OTBETCTBEHHOCTH.
Bnapgetsb:
- TEXHOMNOTNSIMN KOMMYHULMPOBAHUS;
- HaBbIKaMW NaHNPOBaHNS KOMMYHUKaLIMIA;
- HaBblKaMW ONarHOCTUPOBAHUA KOHDITNKTOB;
- HaBblKaMK paspeLleHns KOH(INKTOB.
YK-2.5 McnonbayeT rubkne | 3HaTb:

- NpUHUMNbl rMbkon paspaboTky nNporpammMHOro
obecneyeHVs onsa ynpaeneHns npoekTamu.

YMeThb:

- aHanuanpoBaTb
npobnemMbl 1 MNpouecchl,
NpoekTa;

- dopmupoBatb NPOEKTHbIE
paboTaTtb B KOMMeKTMBe.

coupanbHo-3Ha4YMMble
CYLLECTBEHHbIE [AONS

KOMaHabl,

Bnapets:
- HaBblkaMW Npe3eHTauMmM NPOoeKTa.

12. O6bemM AUCUUNNUHDLI B 3a4eTHbIX eanHulax/yac — 2/72.

Popma NPOMEXYTOYHOWN aTTeCcTaLMmn: 3a4eT C OLEHKON

13. TpypoemKocTb No BUAam y4yebHomn paboTbl

TpyooeMKkocTb

Bug y4ebHol paboThbl Bcero Mo cemectpam

3 cemecTp

AyaonTopHble 3aHATUSA 24 24
Jlekuumn 12 12
B TOM 4ucne: MpakTnyeckme 12 12
JTabopaTopHbie 0 0
CamocTosTenbHas paborta 48 48
B TOM 4ucrie: KypcoBas paboTta (MpoekT) 0 0
dopma npoMexyTodHOM aTTecTaumm 0 0
UToro: 72 72




13.1. CopepxaHue AUCLUNSIINHBI

n/n Peanusauus
pasgena
HanmeHoBaHue pasgena
o CopepxaHve pasgena UCUMnnHbI ANCLMNNMHBI C
MOMOLLbIO OHNalH-
Kypca, QYMK
1. Nekuun
1.1 AkTyanbHble Npobnemsl NameH4umBoCTb cpedbl. MNMnaTtdopMeHHble MpoeKTHbIN
COBPEMEHHOT0 MOLENN peLLeHnsl, opraHM3aunst gocTyna. MEHeXXMEHT anis
NPOEKTMPOBaHNS Mpoueccobl ancpanumn. XKN3HEeHHbIN LMK HE3KOHOMWNYECKNX
COBPEMEHHOI0 NpoekTa. AKTyanbHbIE KENChI. crneuunansHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.2 YHuBepcanbHbii anroput™ | Kniovesble acrekTbl npoekTupoBaHns. | MNpoeKTHbIN
yrnpaerneHns MPoOeKTOM MHcTpyMeHTbl  uenenonaraHusi.  ANropuTMm | MEHeKMEHT Ansi
ynpaeneHusi. BeTBneHne MeTodoB ynpaereHusi | HEAKOHOMUYECKNX
npoekTamu. AKTyarnbHbl€ KENCHI. cneumanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.3 CTpyKTypm3auma npoekra. Cnocobbl cTpykTypm3saumm npoekta. nadH YT, | MNMpoekTHbIN
KntouyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbISIBIIEHUS] KOHTPOSbHbIX | MEHEeIKMEHT Ans
NpPOEeKTMpPOBaHNS Toyek. CeTeBoe nnaHupoBaHue. AKTyarbHble | HE9KOHOMUYECKNX
Kewcsbl. cneumnanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.4 WHTerpauus npoekTta B Buabl n cnoco®bl MHTErpaumm, KOHKYpeHTHoe | [MpoeKTHbIn
OusHec-cpeay noseaeHve. Boibop mogenu nHterpaumm MEHEeKMEHT Ans
HE3KOHOMUNYECKNX
cneunanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.5 CounanbHbIn NPOEKT U CoumarnbHbIi NPOEKT U ero 0COH6EHHOCTMN. MpoeKTHbIN
0cobeHHOCTU coumanbHo- WccneposaHve coumanbHOro OKpyXeHus, MEHeXKMEHT Ans
OPWEHTUPOBAHHOIO BblSIBIIEHNE HE3KOHOMUYECKNX
NPOEKTMPOBaHNSA 3anHTEepecoBaHHbIX CTOPOH. [NocTaHoBKa crneyunansHocTen
npo6nembl. AHann3 counanbHOW 3Ha4YMMOCTU https://edu.vsu.ru/cou
npoekTa gns rocygapcrea. [acnopt rse/view.php?id=104
coumanbHOro npoekTa. JTanbl CoUManbHOro 61
npoekTupoBaHus. [NogBeaeHe NToros un
pedrekcnsa oeaTenbHOCTU.
1.6 KntoyeBble METPUKM BopoHka npoekta. busHec-mogenvpoBaHue. | INMpOeKTHLIN
npoekra. Mopenn MOHeTU3aLmMn. OdbdekTbl N | MEHEO)KMEHT Onsi
WMHOMKATOPbI YCMELWHOCTU peann3auun npoekTa. | HEAKOHOMMYECKMX
OdhekTnBHOCTL peanusauun npoekta. KOHWUT- | cneumanbHOCTEN
3KOHOMMKA NMpOeKTa. https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.7 YnpaBneHune Wuctpymentel  Customer  Development B | [1poekTHbIV
XKN3HECNOCOBHOCTHIO U npoekTupoBaHun. Kapta nyTewecTBui KNMEHTa, | MEHEOXXMEHT Ans
OMHMKaHaJIbHOCTb ausanH-mblwneHne.MVP-npoekTa. Bbibop | HE3KOHOMUYECKMX
COBpPEMEHHOr0 MpoekTa BHELLHUX KaHanoB. AKTyarbHble KEeChI. crneumanbHocTewn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.8 MpenctaeneHne npoekta B | CTpykTypmusaumsa u  npeseHTauus npoekTa. | [NpoeKTHbIN
mogenu KaHebl LleHHocTHOEe NpeanoxeHne, KMOYeBbIE | MEHEOXXMEHT Ais
napTHepbl, CNOCOObI B3aMMOLENCTBUSA, O0X0Abl | HE9KOHOMMYECKMX
1 pacxogbl NpoekTa. crneunansHoCcTen

https://edu.vsu.ru/cou




rse/view.php?id=104
61

1.9 "MOKkne TexHonornm Agile-manundgect 2.1, Scrum, OKR, Canban, | NpoeKkTHbI
yrNpaBrneHnst MPOEKTOM reviMmmndunkaLms, xonakpartusi. MEHeXKMEHT Anis
HE3KOHOMUYECKNX
cneumanbHocTewn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2. MpakTnyeckne 3aHATUSA
21 AkTyanbHble Npobnemsl MnatdopMeHHble pelleHuns. MNprmepsl [MpoeKTHbIN
COBPEMEHHOT0 aucpanuun. AKTyanbHble KECHI. MEeHeXXMEHT anis
NPOEKTMPOBaHNS HE3KOHOMUYECKNX
cneunanbHoCTeN
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.2 YHuBepcanbHbii anroput™ | MNMpumeHeHne pasHbIX npouenyp | NpoekTHbIN
yrnpaerneHns MPoOeKTOM uenenonaranusi. Bbibop npoekta. OnucaHue | MeHeLXMeHT ans
anroputMma npoekrta B scrumblr..ru HE3KOHOMUNYECKNX
cneunanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.3 CTpykTypm3saLms npoekTa. CocrtaBnenvne VCP, matpuubl KOMMyHUKaumm n | MpoeKTHbIN
KntoueBble MUHCTPYMEHTDI MaTpuLbl OTBETCTBEHHOCTM B MIRO, | MeHeMXMEHT anga
NPOEKTUPOBAHMS pacrnpegerneHMe MOMHOMOYMA B KOMaHAe. | HE3KOHOMMYECKMX
MpeseHTaums. cneunanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.4 WHTerpauus npoekTta B Bbibop mogenu wuHTerpauun, obocHoBaHue, | MMpoeKTHbIN
BbusHec-cpeny [OpOXHasa KapTa UHTerpaumm. MEHeXKMEHT Ans
HE3KOHOMUNYECKNX
cneunanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.5 CounanbHbIn NPOEKT U OnpepenexHve uenen u 3agady coumnanbHoro | MNMpoekTHbIN
0CODOEHHOCTU coLmarnbHo- npoekra. BbipaboTka rmnoTe3bl MPOEKTHOIO | MEHEIKMEHT OISt
OPWEHTUPOBAHHOIO peweHns. PaspaboTtka nacnopTa coumanbHOro | HEAKOHOMMYECKMX
NPOEKTUPOBaHMUS npoekTa. PecypcHoe obecne4veHne | cneymanbHOCTEN
coumanbHoro npoekTa. MpooewxeHne | https://edu.vsu.ru/cou
coumanbHOro npoekxTa. rse/view.php?id=104
61
2.6 KntoyeBble METPUKM CocTtaBneHne BOpOHKM  npoekta. Bbibop | MpoekTHbIN
npoekTa. Oun3Hec-mogenupoBaHne " Modenn | MeHeOXXMEHT Aris
MOHETM3aunn. Pacuet FOHUT-3KOHOMUKM | HESKOHOMMYECKMX
npoekra. creymanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.7 YnpaBneHne KomaHgHble npeseHTaumm o6ocHoBaHus | MpOeKTHbIN
XKN3HECNOCOBHOCTHIO U KM3HECNOCOOHOCT MpOEKTa C MHCTPYMEHTaMW | MEHEOXMEHT Aris
OMHMKaHaNbHOCTb Customer Development. 3awuTta MVP npoekTa. | HE9KOHOMMYECKMX
COBPEMEHHOrO NpoekKTa AKTyanbHble KENCHI. cneumanbHoCTeNn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.8 lNpencrtaBnenue npoekta B | lNpeseHTauna npoekta B Moaenu KanBebl. | [poeKkTHbIN
mogenu KaHebl O6ocHOBaHME  LEHHOCTHOrO  NpearnoXeHusl, | MEHEOXXMEHT Anis
KMOYeBbIX MapTHEPOB, PacxofoB M OOXOO0B | HESKOHOMMYECKMX
npoexTa. crneunansHoCcTen

https://edu.vsu.ru/cou




rse/view.php?id=104

61
2.9 "'mbkune TexHonormm B03MOXXHOCTU MPUMEHEHMS TMOKUX TEXHOMNOrMI | MPOEKTHLIN
ynpaBreHust MPOEeKTOM B peanunsaumm KOHKPETHOro NpoeKTa. MEHeIXMeHT angd
HE3KOHOMUYECKUX
creuunansHocTen

https://edu.vsu.ru/cou
rse/view.php?id=104
61

13.2. Tembl (pasaensl) AUCLUMNNUHBLI U BUALI 3aHATUN

Buabl 3aHATUA (KONMYECTBO YacoB)

Ne HanmeHoBaHue Tembl

CamocTtosTenbHas
n/n (pasgena) gueumnnuHel | Jlekumn Mpaktuyeckue | JNlabopaTopHble

paGoTa Bcero

AkTyanbHble Npobnemsl
1 | coBpemeHHOro 2 0 0 5 7
NpOoEeKTMPOBaHNS

YHuBepcanbHbIn
2 | anropuT™m ynpasneHuns 2 0 0 5 7
NPOEKTOM

CTpyKTypm3auma npoekra.
3 | KntoyeBble UHCTPYMEHTbI 2 2 0 5 9
NPOEKTMPOBaHNS

WHTerpauusa npoekta B
OusHec-cpeay

CounanbHbIN NPOEKT U
0COOEHHOCTU coumarnbHO-
OPUEHTMPOBAHHOTO
NPOEKTMPOBaHNS

KnoueBble MeTpukn
npoekTa.

Ynpasnenue
YKN3HECMNOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOr0 NpoeKTa

MpeacTtaBneHne npoekta
B Mmogenu KaHBsbl

9 Mbkmne TexHonornu 0 5 0 5 7
yrnpaBneH1s NPOEKTOM

NToro: 12 12 0 48 72

14. MeToany4ecKkue ykazaHMAa Ans odoy4yarowmxca no 0CBOEHNIO AUCLUNIIUHDI
Mcnonb3oBaHMe KOHCMEKTOB NEKUMA, pa3naTtoyHOro Matepuana, paborta ¢ nntepaTypoun, ykasaHHOW B
nyHkte 15, camocToATENbHbIA MOWUCK OOMOSHUTENBHOM WHQOPMauUM Mo TemaM OUCUMMIUHBI,
noaroToBka AoKNagoB, BbICTYNIIEHUI, MPOEKTOB MO YKa3aHHbIM TEMaMm, OMpocC Mo OCHOBHLIM TEMaM.

15. lMepe4yeHb OCHOBHOW W [AOMNOJSIHUTENILHOW NUTepaTypbl, PECYpPCOB WHTEpPHeT,
Heo6XxoANMbIX ANA OCBOEHUA AUCLUMNNUHbI

a) OCHOBHas nNuTepaTtypa:

Ne n/n NCcTOYHNK
ApceHbeB 0. H. YnpaeneHne npoekTamu, nporpammamu :y4ebHuk /0. H. ApceHbe, T. IO.
1 HaebigoBa ; nog pea. 0. H. ApceHbeB. — MockBa, BepnuH : dnpekt-Meana, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. YnpaBnenue npoektamu, nporpammamu : y4ebHuk /HO. H. ApceHbeB, T. IO.
2 [aBbigoBa ; nog Hayd. pea. tO. H. ApceHbeB. — MockBa, BepnuH : dnpekT-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambiruH C.N. OGyyeHue cnyxeHuem : Yyebuuk/ C.U. CambirvH, J1.O0. Cronspenko, M.A.
3 CypxukoB [u gp.] - Mocksa : KHoPyc, 2024. - 442 c. - Pexum pgoctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) gononHuTenbHas NuTepartypa:

Ne n/n McTOYHMK

4 Kotnsposa Jl. [. OcHoOBbl MNpOeKTHOro ynpasneHus : y4ebHoe nocobwue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, W. IN. NpoekTHoe ynpasneHue : y4ed. nocobue / benukosa W. M. — CtaBpononsb : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbIN pecypc] : y4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cn6AOM, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaeneHue npoektamu : yuebHoe nocobue / M. B. TabayHukora, I'. B. Monukoea, [. B. Bop3akos [u

7 Aap.] ; HayuHbIn pegakTop M. B. TabayHnkoBa ; BopoHexckuii rocyapCTBEHHBIN YHUBEPCUTET

BopoHex : Usgatenbckun gom BI'Y, 2023. — 337 c.

5

B) MHOPMALIMOHHbIE 3NEeKTPOHHO-06pa3oBaTenbHble pecypchl (OuumansHble pecypcbl MHTEPHET) :
Ne n/n Pecypc

OneKTpoHHO-6nbnunoTeyHas cuctema "YHuepcutetckas 6ubnumoteka online" https:/biblioclub.ru/
OneKTPoHHO-6MBNMoTeYHas cnucrema "KoHcynbTaHT ctygeHTa" hitp://www.studmedlib.ru/
OneKTPOHHO-6MBNMoTeYHas cucrtema "MNaHp" https://e.lanbook.com/

HauuoHanbHbIn undposon pecypc «PYKOHT» http://rucont.ru/

OneKkTpoHHO-6MbnMnoTeyHas cnucrema BOOK.ru https://www.book.ru/

OnekTpoHHas 6ubnunoTteka 3oHanbHOM Hay4YHON GMGNMoTeKN BopoHEeXCKoro rocyHnBepcuTeTa
https://lib.vsu.ru/

OnNeKTPOHHbLIV Y4eBHbIN Kypc No aucumnnunHe «MNpoeKTHbIN MEHEeAXKMEHT ANs HEIKOHOMMNYECKUX
7 cneunansHocTeny. - ObpasoBaTenbHbI NopTan «ONeKTPOHHbIN yHuBepcuteT BIMY». — URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpasnexus npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtmli?aid=40

10 Accouwnauusa ynpasnenuns npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3sutus KomneteHum B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

13 PB.PY. — URL: http://rb.ru

14 vc.ru .— URL: http://vc.ru

15 Cekpert compmbl .— URL: http://secretmag.ru

o |O[R|WIN|F-

16. MepeyeHb y4eOHO-MeTOANYECKOrO o6ecneyeHns Ans CaMoOCTOATENIbHOM paboThbl

Ne n/n McTOYHMK

BenukoBa W. M. OcHoBbI ynpaBneHust npoektamm [QneKTpoHHbIN pecypc] : y4ebHoe nocobue / benvkosa
1 W. 1., eancko O. H. — Craepononsb : CTTAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpas3oBaTenbHble TEXHONOMMU, WCNOSib3yeMble Npu peanu3auum Yy4yeOHoOM
OUCUMNNNHBI, BKNOYaAa [AUCTaAHLUMOHHble obpa3oBaTenibHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0Oy4eHue):

obopygoBaHMe, NpPefoCTaBnAlLEee  TEXHUMYECKME  BO3MOXHOCTM  ANd  MpocMoTpa
KOMMbIOTEPHbIX NPe3eHTaL .

Mporpamma Kypca MOXeT peanv3oBbIBaTbCs C NPUMEHEHNEM AUCTAHLMOHHbIX TEXHOMOMMNA.

18. MaTepnanbHO-TeXHU4YeCcKoe obecnevyeHme AUCLUUNIMUHbI: y4ebHas ayaMTopusi, TMUNOBOe
obopyaoBaHue y4yebHon ayautopmm



https://e.lanbook.com/book/252248
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19. OueHo4HbIe cpeacTBa AN NpoBeAeHUA TEKYLEeNn U NPOMEXYTOYHON aTTecTaumu

nOpFIﬂ,OK OL/€HKMN OCBOEHUA O6y‘-IaI-OLL|,I/IMI/ICFI y‘-le6HOFO MaTtepuarna ornpeanenderca
coeprXaHmem cneayrwnx pasgenos ANCUUMNITNHDBLL

Ne HaunmeHoBaHue
n/n pasgena gucLUMninHbl
(Moayns)
AkTyanbHble npobnembl
1. | cOBpPEMEHHOro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHNS
YHuBepcarnbHbIn
2. | anroputm ynpasneHud YK-2 YK-2.2 KoHTponbHas paboTa
NPOEKTOM
CTpykTypusaums
npoekta. Kntouesble
WHCTPYMEHTbI
NPOEKTMPOBaHNS
MHTerpauus npoekrta B
Ou3Hec-cpeny
CoumanbHbIn NPOEKT U
0ocobeHHoCTH
5 | coumaneHo- YK-2 YK-2.1 KoHTponbHas pabota
OPUEHTUPOBAHHOTIO
NPOeKTMPOBaHNS
KntoyeBble MeTpukn
npoekTa.
Ynpasnenue
XM3HECNOCOBHOCTLIO U -
7. OMHUKAHANBHOCTL YK-2 YK-2.4 YCTHBIV onpoc
COBPEMEHHOrO NpoeKTa
MpeacraeneHne
8. | npoekrta B mogenu YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
'mbkune TexHonormu

S ynpaBneHusi NPOEKTOM vK-2 YK-2.5 YCTHBIA onpoc

NHankaTop(bl)
DOCTMXKEHUS OueHouHble cpeacTea
KOMNEeTEeHLMK

KomneTeH
umsi(v)

YK-2 YK-2.2 KoHTponbHas pabota

YK-2 YK-2.3 KoHTponbHas paboTta

YK-2 YK-2.3 KoHTponbHas pabota

MpomexyTouHasa aTTecTaums TecToBble (3aKpbITble) U OTKPbITHIE
doopMa KOHTPOSSi — 3a4€eT C OLIEHKOW 3agaHus

20 TunoBble oOLEHOYHble CpeaAcTBa M MeToAMYECKUE MaTepuanbl, onpepensiowme
npoueaypbl oLeHUMBaHUA

20.1 TeKywwMn KOHTPOJb YCNEeBaeMoCTH

KoHTponb ycneBaemocT No AUCUUMNIIMHE OCYLLECTBNSAETCS C NMOMOLLbIO CrieayroLLMX OLEHOYHbIX
cpencTs:

Mpumepbl 3a4aHU KOHTPONbHOM PaboThI

3agaHue Ne1
BriGpaTth npoekT. Onucatb uenb npoekta no metoauke SMART. PacnucaTtb BbIOpaHHLIA NPOEKT Mo
yHuBepcarnbHoMy anroputMmy B nporpamme SCRUMBLR.ru

3agaHune No2.

B nporpamme MIRO nogpoGHO CTpyKkTypupoBaTb npoekTt, coctasus: WCP, guarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTUM (C doTorpamsiMM y4yacTHMKOB) U MaTpuuy
KOMMYHUKaLWA.



3agaHne Ne3.
MpeactaBuTb npeseHTaumio ¢ NoapobHbBIM OMUCaAHMEM WHTErpaumm npoekta B OGU3Hec-cpeny Ha
ocHoBaHun SWOTu PEST aHanusa.

3agaHne No4.
BbibpaTb n 060cHOBaTh 5-7 KNOYEBLIX METPUK NPOEKTa, paccuntatb KOHUT-3KOHOMUKY NpoeKTa.

3agaHune No5.
MpeactaButb nogpobHyO npe3eHTauuio npoekta B mogenu KaHBbl. AprymMeHTMpOBaHHO, C
noapo6HbIMK Bbiknagkamm o60CcHOBaTb kaxabi NyHKT mogenu KAHBDI

3agaHne Ne6

BbiGpaTb KOMaHOHbIN coumanbHbI NPoekT. PaspabotaTb nacnopT npoekta. TunoBas CTpyKTypa
nacnopTa: Uenb NpoekTa, akTyanbHOCTb MPOEKTa, CTeMKxongepbl Mpoekta, nnaH paboT (B T.u.
3Tanbl, CPOKM, OTBETCTBEHHbIE NMUA), OLEHKa PecypcHoro obecnedyeHnsa npoekta U OXungaemble
pesynbTaThbl NPOEKTa.

TpeboBaHUs K BbINONHEHWUIO 3aaHWI, LKanbl U KPUTEPUM OLIEHMBAHUS:

OTNMYHO — [EeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWW TEOPEeTUKO-MEeTOOO0SNIOMMYECKUX OCHOB
ynpaBreHnss npoekTamu, ymMeeT aHanmM3uMpoBaTb NPaKTUYECKME CUTyauuu, OLEHWBaET pasHble TOYKU
3peHuss no npobnemam AMCUMNAMHBI, U3naraeT CoOCTBEHHOE MHeHue, hopMynupyeT rpamoTHble U
060CHOBaHHbIE pekoMeHaaumn.

Xopowo — OeMOHCTpUpyeT [OCTAaTOYHbIA YPOBEHb 3HAHWIA TEOPETUKO-MEeTOOO0SNIOMMYECKUX OCHOB
ynpaBreHns npoekTamu, YMeeT aHanuavpoBaTb MpakTU4Yeckne cutyauum, manaraeT cobCTBEHHOe
MHeHue, hopMynnpyeT pekoMeHaaunn.

YOoBNeTBOPUTENBHO — AEMOHCTPMPYET criabbii YpOBEHb 3HAHWN TEOPETMKO-METOA0NOrMYECKNX
OCHOB YyMNpaBrieHUs1 MpoeKkTaMu, MNIoX0 YMEeeT aHanuanpoBaTb MpaKTU4YeckMe cuTyauuu, C TPyaoMm
nanaraet cobCTBEHHOE MHEHME U NoX0o hopMynupyeT pekomeHaaunm

HeynoBneTBopuTENbHO — OTCYTCTBME 3HAHUN TEOPETUKO-METOAONOrMYECKMX OCHOB YyNpaBleHus
npoekTamun, HecnocobHOCTb aHanNM3MpPoBaTb NPaKTUYECKUE CUTYaL MK, OLLEHMBATL pa3Hble TOUKM 3peHUsI
no npobnemam ANCUMNINHBI, n3naratb COGCTBEHHOE MHEHWE, AaBaTb peKOMeHAaLNN.

MepeyeHb BONpocoB Ansi onpoca

YTo Takoe gucpanuusa? KakoBbl CyLLLHOCTHbIE NPU3HaKN agucpanumm?

O6bsicHnTE CyTb TEPMUHA «NNAaTHOPMEHHbIE peLLEeHns» ?

MepevncnuTe MHCTPYMEHTbI LenenonaraHna?

OnuwunTe yHMBepcanbHbI anropuTM ynpasneHus npoekTammn?

OnuwuTe KNioYeBble MHCTPYMEHTbI KaXX40ro aTana yHMuBepcarnbHOro anroputma?
Has3oBuTe MHCTPYMEHTbI CTPYKTYpU3auumn npoekra?

OnnwnTEe BUOMEHTHYIO CTpaTEermio NPOEKTUPOBaHNS?

OnuwmnTe KOMMYTaHTHYIO CTpaTermio NPOEKTUPOBAHNA?

9.Y710 Takoe ayTcopcuHroBas UHTerpaumsi B omsHec-cpeny?

10. Y70 Takoe BMpTyanbHasa nHTerpaumsi B busHec-cpeny?

11. Y70 Takoe OMHMKaHanbHOCTb NpoekTa? MpuBeanTe akTyarnbHble NPUMepPbl OMHUKaHANTbHOCTMY.
12. Ha3oBunTe BO3MOXHbIE CTpaTermm BHELUHNX KOMMYHUKaLMIA COBPEMEHHOIO nNpoekTa?
13. O6ocHynTe NpemMmyLLecTBa U HegocTaTkn GusHec-moaenu «MapkeTnnency

14. O6ocHynTe NpemMmMyLLecTBa 1 HegocTaTkn BusHec-mogenu «Kynu-npogam»

15. OnmMwnTe UUKI NPOBEPKM XKN3HECTIOCOOHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.Y470 Takoe MVP npoekTa?

18. Kak cTpouTcd kapTa nyTewwecTBUN KNneHTa?

19. YTto TaKkoe HHUT-3KOHOMMKA NpoekTa?

20. YTo BnmnsieT Ha nokasatenb LTV npoekra?

21. Kakne mogenun MoHeTM3auumn npoekTa akTyarnbHbl B HACTOSALLMIA MOMEHT?

22. KakoBa kntoveBasi oopmyna ansi onpeaeneHns LeHHOCTHOIO NpeanoXeHus npoekra?
23. YTo faet npoekTy npumeHeHne mogenu KaHebl?

24. B 4em knoyeBas pasHvUa Mexay utepaTuBHbIM U BOAOMAAHbIM NOAXOA0M?

ONoO~wWNE



25. KakoBbl oTninyuTenbHble npusHakn SCRUM-meTogonorumn?
26. Kakne cnocobbl renmmngmkaumm NnpoekToB Bbl MOXETE Ha3BaTb?
27.4710 Takoe xonakpatna?

28. 4710 Takoe cnvpanbHas AMHaMuka npoekra?

Tpe6OBaHI/IFI K BbIMOMNMHEHMWIO 3a4aHnN, LWKanb! U Kputepmun oueHmBaHUA:

OtnnyHo — OeMOHCTpupyeT BbICOKUM YPOBEHb 3HaHWN TEeOpPeTUKo-MeToaosiormn4eCknx OCHOB
ynpasrieHnda NpoeKkTamMmu.

XOpOLLIO — OEeMOHCTpupyet AOCTaTOMHbIN YPOBEHb 3HaHWN TEeOPEeTUKo-MeToaosriormn4eCknx OCHOB
ynpasrieHnda npoeKkTamMmu.

yD,OBJ'IeTBOpI/ITeJ'IbHO — AEMOHCTpUpyeT cnabbin YpOBEHb 3HaHWI TEOPETUKO-METOOOJTOTMYECKNX
OCHOB ynpaBleHua npoekTamu.

HeyLI,OBJ'IeTBopI/ITeJ'IbHO — OTCyTCTBME 3HaHNN TeopeTuKo-MeToaosiorm4eCknx OCHOB YyrnpaBlieHUA
NnpoeKTamMn.

20.2 NMpomexyTo4yHaa aTrecrtayms

lMpomMexyToyHass aTtTecTaumss no OUCLMNIMHE OCYLUECTBASEeTCA C MOMOLLbIO  CrieayoLwmx
OLEHOYHbIX CPeacTB:

— 3aKpbITble (TECToBblE) 3aaHus,

— OTKpbITblE (NPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TexXHONOrnMm nposeaeHUs

20.2.1.1 MNMpumepbl 3aKpbITbIX (TECTOBbIX) 3aA4aHNN:

3A0AHUE 1. YTo Takoe XM3HEHHbIN LUK NpoekTa?

- Habop a3, 4epe3 KOTOpble NPOXOAUT MPOEKT C MOMEHTa €ero MHUMUMauuMnM OO0 MOMEHTa
3aKpbITUA

— TOYHOE W MOoSHoe pacnucaHve npoekTa C yvyeTom paboT, ux ANUMTENbHOCTEN, HEOOXOOANMbIX
pecypcoB, KOTOPOE CINYXUT OCHOBOW ANs UCMOJTHEHUSI NPOEKTa

— MOHbIN NepeyveHb paboT npoekTa

— nepuog, B Te4eHMe KOTOPOro NPOeKT NPUHOCUT NPUObINb

OTBeT: Habop has, Yepes KOTopble NPOXOAUT MPOEKT C MOMEHTA ero MHUUMauMm OO MOMEHTa
3aKpbITHA

3ALAHUE 2. YTo 13 HMKecneayoLwWero ny4ylle BCEro OnucbiBaeT NiiaH yrnpaBrieHnst NPOEKTOM?
— Pacne4vaTka 13 MHOpMaLNOHHOW CUCTEMbI MO YYETY NPOEKTOB

— Onarpamma NaHTa

— CopepxaHune, CTOMMOCTb, PUCKU, PECYPCbI U NpoYmMe NnaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHune, CTOMMOCTb, PUCKW, PECYPChbI U MPOoYMe NiaHbl

3A0AHUE 3. MoryT nn chasbl NpoekTa NnepekpbiBaTh Apyr gpyra?
— [a, ecnn aToro TpebyeT TEXHONOINS peanu3aumm NpoekTa

— HerT, dbasbl 40MKHbI criegoBaTh O4HA 3a APYron

— B 3aBucumoctun ot o6vemoB Tpygosartpar

— B 3aBucUMMOCTM OT HanMuua nogpsgHbIX opraHn3aummn

OtseT: [a, ecnu aToro TpebyeT TEXHONOMMS peannsaumm NpoekTa

3AOAHUE 4. Yto Takoe "BogonagHbIA" TUM XU3HEHHOTO Uukna?

— YKN3HeHHbIN LMK, Npy KOTOPOM a3kl CBA3aHbl Yepes pecypchl NPoeKTa

— YKN3HEHHbIE UUKM, MpU KOTOPOM BEXWM NMPOEKTa peanuayrTca ogHa 3a ApYron

— YKn3HeHHbIe LUuKM, NPy KOTOPOM 3aJayvv NpoeKTa peanunsyoTca OaHa 3a Apyrown
— YKn3HeHHbIN LnKn, Npy KOToOpoM drasbl NpoeKTa peannsyloTcs ofHa 3a Apyron



3AOAHUE 5. B npoeKkTHOM MEHeOXKMEeHTE BEXON Ha3bIBaloT ... .

— Habop nornyeckM B3aMMOCBSI3aHHbIX paboT MpoekTa, B MpoLecce 3aBepLUeHUst KOTOPbIX
JOoCTUraeTca OAUH N3 OCHOBHbIX pe3ynbTaToB NPOEKTa

— MNONHbIN Habop NocneaoBaTeNbHbIX PAbOT NpoekTa

— KnoYeBoe cobbiTMe NpoekTa, UCMoNb3yemMoe Ansi OCYLLEeCTBNEHNS KOHTPONS Hag XOAOM ero
peanusaumm

— Hayvano BbIMOMNHEHUs NPOeKTa

3AOAHWE 6. BbibepuTe npaBunbHbIN BapuaHT oTBeTa:

3a4eM ncnonb3yeTca MeTon KpUTu4eckoro nytn?

— ANs NaHMpOBaHUA PUCKOB NpoekKTa

— AN NAaHMPOBaHUSA MEPONPUATUI MO BbIXOAY U3 KPUTUYECKMX CUTYaLMi
— Ans onTumMm3saumm (CokpaLleHus) CPOKOB peanmsaumm npoekTa

— Ans onpefeneHns NPoaoIMKNTENbHOCTU BbIMOMHEHWS OTAENbHbIX paboT

3A0AHUE 7. [1Ba cobbiTns B ceTeBOM rpaduke MoryT 6biTb COEANHEHDI ... .
— TONbKO O0AHON paboTon

— HeckonbKnmm pabotamm

— ogHon unu 6onee pabotamu

3AOAHWME 8. YTo Takoe KpuTU4eCKUin nyTb NpoekTa?

— NocnepoBaTenbHOCTb B3aMMOCBSA3aHHbIX paboT

— MNocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTkas nocrieqoBaTenbHOCTb paboT B NpoekTe
— Camas gnvMHHasa nocrnegoBaTtenbHOCTb paboT

3A0AHUE 9. CtpykTypHas gekoMnosuumsi paboTt npoekta — 370 ... .

— rpacpuyeckoe n3obpaxkeHne nepapxmu4eckon CTPYKTypbl BCex paboT npoekTa
— HanpaBfeHUsa N OCHOBHbIE MPUHLMMNbI OCYLLECTBEHNS NPOEKTa

— [AepeBO peCypCcoB NpoeKTa

— OpraHu3auMoHHas CTPyKTypa KOMaHAbl MpoeKkTa

3A0AHUE 10. YnpaBneHne KOMMYHUKaUMSAMW NPOEKTa — 3TO ... .

— Habop NporpamMmMHO-KOMMNbIOTEPHBIX KOMMNIIEKCOB

— ynpaBneH4yeckas QYHKUMSA, HanpaBreHHas Ha obecneyeHve CBOEBPEMEHHOrO cbopa,
reHepaumm, pacnpegeneHus U CoxpaHeHns HeOOX0AMMON NPOEKTHOM OOKYMEHTaUMn

— Habop OOKYMEHTOB, pernameHTUpYHLMX npouecchl 06paboTkn MHOpMaLmMK B NPOEKTE

— npaBuna B3aMMOLENCTBUA MEXAY YNIeHaMM KOMaHabl NpoeKTa

20.2.1.2 Npumepbl OTKPbITbIX 3ag4aHUN:

3A0AHVE 1. TpegnpuHumatens pasMewaeT nogpobHoe onucaHue CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT Uenu NpoekTa, nnaHbl MNonyyYyeHus npubbinn, Heobxoaumble
pecypcbl, a 3aTemM nocetTuTenu nnatgopmbl M3ydaloT MHPOPMaLMIO O NPOEKTEe M AAKT AEHbrn, Npu
yCrioBumn, 4TO UM NOoHpaBunack naes. Kak HasbiBaeTcs Takon cnocob pmHaHCcMpoBaHNA npoekTa?

OTBeT: KpayadaHONHT.

3AOAHWE 2. CoenanTe nporHO3, Ha CKOMbKO 4acoB COTPYAHUK noTpatuT 6onblie, Yyem 6bino
3annaHNpoBaHoO (NpMBeAUTE X0 peLLeHns).

[aHo: paboyas Hegenss — 4 OHSA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3adaun — 5
paboynx AHeNn; COTPYAHUK NOTPaTWUN 2 AHS U BbINOMHU YeTBepTb paborT.

PelweHune: Ha BbinonHeHne YeTBepTn paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTeNbHO,
Ha Becb 06beM paboT notpebyetcs 12 * 4 = 48 yacos. NporHo3Haa oNUTENbHOCTb 3adadun 5 * 6 = 30
yacos. epepacxoq BpemeHu coctaBut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.



3AOAHVE 3. lMocTosHHble 3aTpaTbl Npeanpustua 3a nepuvog coctaBunm 72 Toic. pyb., a
nepemeHHble — 6 py6. 3a wryky. LleHa nsgenus - 15 py6.

Onpepgenute npubbine npegnpusatua npu npoussoactee 12 000 mspenun (npuBeauTte Xona
peLueHus).

Pewenwne: Boipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpathbl = 72 000 + 6*12 000 = 144 000 py®.

Mpmnbbinb = 180 000 — 144 000 = 36 000 py®.

OtseT: 36 000

SADAHVNE 4. KakoMy WHCTPYMEHTY OpMUMPOBAHNSA BUAEHUS W NIaHMPOBaHUA MpOeKTa
COOTBETCTBYET crneaytllee onpegeneHve?

... — 3TO rpaduyeckas cxema, Ha KOTOpon n3obpaxeHbl OCHOBHbIE CTaaun, LENCTBUS, MPUYNHHO-
CnefCcTBEHHbIE CBA3K U NpeanosiaraemMele pesynbTaThl JaHHbIX AEACTBUA B TaK HA3blBAaEMbIX y3nax

3A0AHNE 5. Uszgenua npopatotca no ueHe 250 py6. 3a eguHuUuy, nepemMeHHble 3aTpaTbl
coctasnawT 170 pyb. Ha eguHULy u3genus, NocTodHHble 3aTpaTbl - 350000 py6. 3a nepuop.
OnpenenuTb, CKONbKO M3Oenui AOMMKHO ObiTb NpogaHo, YToOblI Npeanpusite nonyyYnno npubbinb B
cymme 30 000 py6. (npuBeanTe Xo4 peLueHus).

20.2.2 Tpe6GoBaHUA K BbINOSIHEHUIO 3aaHUN, LLIKaNbl U KPUTEPUU OLleHUBaHUSA

lMpomMexXyTo4yHast aTtTecTaums NpoBOAUTCA B COOTBETCTBUWM C [MONOXEHMEM O MPOMEXYTOYHOM
aTTecTtaummn obyyalLwmxca no nporpaMmam BbiCLLErO 0bpa3oBaHus.

[MpomexyToyHasa aTTecTaumsa no AMCUUNIIMHE OCYLLLECTBNAETCH B hOpMe 3a4eTa C OLIEHKON.

KoHTponbHO-n3mepuTenbHble Matepuanbl 3a4eTa C OUEeHKOM BKMovakT B cebs 10 3akpbIThbIX
(TecToBbBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. [pumepbl 3agaHuii npmBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekoMeHAYITCS K UCNOMb30BaHMIO MPU NPOBELEHUN
ANarHoOCTUYeCKNX paboT C Uenblo C Uenblo OLEHKM OCTaTOYHbIX 3HaHWW MO pesyrnbTaTaM OCBOEHMS
AAaHHOM OMCUMMIIUHDI.

CooTHoLLEHME NokasaTenen, KPMTEPUEB U LLKanbl OLEHMBaHNS pe3yfibTaToB 00yyYeHus:

Kputepun oueHMBaHNSA KOMNETEHLNN Llkana oueHok

3HaHNe TeopeTUKO-METOAOMNOMMYECKMX OCHOB YMpaBreHust MpoeKkTamMu, yMeHue
aHanuaMpoBaTb NpakTUYeckne CUTyauun, OLEHMBATb pPasHble TOYKU 3pEeHUst Mo
npobneMam AMCUMMNNUHBI, U3naratb cOBCTBEHHOEe MHEHME, AaBaTb pekoMeHaauun.
KonnyecTtBo npaBunbHO BbINOJTHEHHbIX 3aganni = 90%

OTnnyHo

[eMOHCTpUpyeT yBEPEHHbLIN YPOBEHb 3HAHW TEOPETUKO-METOAO0NOrM4YeCkUX OCHOB
yrnpaBrneHns NpoeKkTamun, yMeeT aHanuanpoBaTtb NpakTMyeckue cuTyauuu, manaraet
CcOBCTBEHHOE MHEHUE, OPMYNNPYET PEKOMEHOAUNMN.

KonnyecTtBo npaBunbHO BbINOITHEHHbIX 3aganni = 80%

XopoLlo

HdemoHcTpupyeT cnabbii ypoBEHb 3HAHWA TEOPETUKO-METOLO0STOTMYECKMX OCHOB
ynpaBrneHns npoekTamu, NIiioXo yMeeT aHanM3mMpoBaTb MpakTU4eckMe cutyauuu, C
TPy4OM n3naraeT cO6CTBEHHOE MHEHME U MITOX0 hOpMynMpyeT pekoMeHaaumm
KonnyecTtBo npaBunbHO BbINOJTHEHHbIX 3aganui = 70%

YOoBNeTBOPUTENBHO

OTcyTCcTBUE 3HAHUIN TEOPETUKO-METOAONOMMYECKMX OCHOB YMNPaBIiEHWUsI MPOEKTamu,
HEeCrnocobOHOCTb aHanM3npoBaTb MPaKTUYECKMEe CUTyaLuK, OLEHUBATb PasHble TOYKU
3peHust no npobremam AWCUMMIMHBI, M3naratb COOCTBEHHOE MHeHue, faBaTtb | HeymosnerBopuTensHO
pekoMeHaauuu.

KonnyecTtBo npaBunbHO BbINOJTHEHHbIX 3agannii < 70%




